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NOTICE OF MEETING

LADYSMITH MARITIME SOCIETY
25" ANNUAL GENERAL MEETING

TUESDAY NOV. 23, 2010
1900 (7 p.m.)

EAGLES HALL
(921 — £' Ave., Ladysmith)
No host bar: 6:30 pm Meeting 7:00 pm
AGENDA:
- Approve Minutes of the Z4AGM
(see them on the LMS website)
- Receive and Approve Financial Statements
- Receive and Approve Reports
- Motion to appoint Atchison, Palmer, Leslie
to conduct a Review Engagement of the
finances for the 2010-2011 fiscal year
- Election of Directors
each candidate (see below) will have
3 minutes to speak

there will be a social time with finger food
and a no host bar while the votes are being
counted

- Announcement of successful candidates

- Motion that the signing officers of the
Society be any two of President, Vice-
President, Secretary, Treasurer, and
Executive Director

- Adjournment

i Maritimer

November 2010

BOARD OF DIRECTORS
NOMINATIONS

Nominations for directors of next year’s Board
closed on Oct. 31. The nominating committee
of Rob Pinkerton, Kelly Turner, Brian
Saunders, and Jim Montgomery (chair) are
delighted to offer seven candidates for the four
positions open. The three who receive the
greatest number of votes will be elected for
three-year terms and the candidate who receives
the next highest number of votes will be elected
for a two year- term.

The following comments are from each
candidate by way of introducing themselves to
you. Each candidate will also be given a chance
to speak at the AGM before voting takes place.
The candidates, in alphabetical order, are:

(1) Wayne Ayers:

“l have been in business for 40 years and
now that | am semi-retired | would like to
become involved with the LMS
organization. My work was European
automotive repairs and restoration and | am
a founding member of the Vancouver Island
Region of the Porsche Club of America in
which | served as Up-Island Director for 8
years. | worked on their fundraising
committee and special events committee.

| am interested in the LMS’ community
involvement and promoting events in
conjunction with the local businesses and
various clubs.”



(2) Doug Bell

“l am retired and have been a LMS board
member for 4 years. | place a priority on
contributing to the community.
Volunteering with LMS is one way of doing
this. If elected my priorities will be:

- to continue our work on building strong
relationships within our communities :
Ladysmith and Stz’'uminus First Nation,

- implementation of the Visitor Facilities
Project,

-LMS participation in harbour wide
initiiatives, and

- to continue our efforts to build a strong,
effective board/leadership team.”

(3) Marnie Craig

“The Maritime Society and its Directors and
volunteers are to be commended for the
excellent contribution they have made to life
on the water and waterfront in Ladysmith.
This multidimensional focus will be
continued through the planned building of
the Visitors Centre, continued restoration of
historic boats, and education programs.

As a director, | would support

-continued improvement of the Marina
facilities, including improvements to
parking, security and the breakwater

- development of strategies to increase
visitor days at the marina.

- enhancement of community outreach
including community liaison and
involvement

- communication of the LMS focus, goals
and achievements with community
stakeholders and marina users.

| have strong organizational and
communication skills as well as being an

effective problem solver, a creative thinker,
a team player, a water person and an
energetic volunteer. My skills have been
developed during a life long career as an
educator teacher, coach, consultant,
Supervisor of Special Education, principal
and currently quilting teacher. 1am a
trainer for team building and leadership
skills as well as non-violence intervention
techniques.

| am a CYA trained sailor, a kayaker and
co-ordinate a Ladysmith Dragon Boat Team
and was a Private Pilot. My computer
skills include graphic design. | have served
as a volunteer for numerous organizations
including the Heart and Stroke Foundation,
The Cancer Society, the Keen Foundation,
the Council of Exceptional Children, as
Secretary and Chair of my Strata Council,
Convention Chair, and Communication
Coordinator handling marketing, press
releases, publicity, brochures, and social
media.”

(4) Martin Dunsmuir

“Martin has been on the LMS board for two
years and is now coming up for re-election.
He has taken the lead in the development of
a LMS Policy manual and is also very
interested in LMS marina developments and
operations. He has extensive background in
engineering project management and is
hoping to continue involvement with the
development of the visitor's center.

Martin is a long time sailor having lived on
his sailboat White Squall for 25 years.

White Squall is currently moored at the
Maple Bay Marina in Maple Bay. Martin
spent 10 years building this vessel in Cobble
Hill while working full time at the Teleglobe
Canada west coast earth station in Youbou.



Martin is the principal in White Squall
Consulting Inc., a company that provides
communication consulting for marine and
land clients. Prior to starting this company
he taught communications systems as a
faculty member in the Electronics
Engineering Technology Department at
Camosun College in Victoria.

Martin and his wife Vicki moved from their
boat in July of 2009 to their house in
Ladysmith. Both Martin and Vicki are
looking forward to involvement with the
Ladysmith community and were very
impressed with the history and objectives of
the LMS. This prompted Martin to volunteer
for service on the LMS Board.

Martin’s interests other than sailing are
amateur radio, cooking, hiking and
cycling.”

(5) Glenna Ewing

“I have been working as a carpenter since
1975. For the last 20 years | worked in the
film industry in Vancouver and became the
first woman in the construction department
for IATSE local 891. For several years |
was regularly chosen as lead hand on
feature film and television shows. | now live
in Ladysmith and own a boat and shed. |

also own a business where | renovate and do

custom woodwork on boats and homes

| would like to offer my passion, commitment
and skills to LMS by joining the people on
the board of directors. | hope to help
develop a positive community spirit by being
accessible and by providing a welcoming
atmosphere/venue.”

(6) Paul Notte

“Paul was born on Vancouver Island, and
spent most of his life in the forest industry,

retiring in 2000. He joined the Maritime
society in 2008 and currently serves as one
of our tour boat operators as well as a
volunteer with the Saturday dock crew.
When not sailing his Catalina he also finds
time to help out with pretty well everything
that LMS does, from setting up special
events, maritime festival work, committee
work, and even decorating at our
anniversary dinner

Paul was LMS’ nomination to the Ladysmith
Chamber of Commerce for the volunteer-of-
the-year award.”

(7) Betty Pearson

“It is becoming increasingly necessary to
operate the Society using acceptable
business practices while providing a wide
range of activities and services to the
community. A multi-talented, cohesive,
board of directors is imperative in order to
pursue a vibrant future for the Society and
the Town of Ladysmith. | would like to
continue my involvement on the board of
LMS as we expand on our purpose of
serving the community. With a love of all
things maritime, a history of volunteering
with non-profit organizations, and
knowledge acquired through a business
degree, | think | can contribute.”

The executive officers — president, vice-
president, secretary, and treasurer - will be
decided by the directors from amongst
themselves at the'Imeeting of directors after
the AGM.

Ballot & instructions for absentee voting on p. 8

2011 MEMBERSHIP DUES
Don’t let your membership lapse!
Get your 2011 cards at the AGM
$5 —youth  $20 —single  $35 — cougle
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TEAM WARREN: DOUGALL & ERMA

a | i
‘ R |

“We never argue over business”, says Erma,
who has worked throughout their marriage.
Dougall and Erma met in Nanaimo and
married in 1966. They moved to Diamond,
north of Ladysmith in 1972 and started their
own business, Diamond General Store. It
had a garage (Dougall is a Journeyman
Mechanic) and gas pumps. Long hours
meant taking shifts at the store and at home.
As teenagers, their children were trained to
be independent, working in either place, for
example, looking after the housekeeping
budget. After choosing and buying the
groceries for the week, they could keep any
money left over. Heated discussions
between the children helped them to develop
their co-operation and communication skills.

Also, he has used his skills to help build
docks and to restore Heritage boats.

In Nanaimo, Dougall was Commander of
the Power and Sail Squadron. After moving
to the Ladysmith area, he was not only a
founding member of the Mt. Brenton Power
and Sail Squadron but also he became their
first Commander. Later, he was a founding
member of the Ladysmith Yacht Club and of
Ladysmith Maritime Society (Ladysmith
Tall Ships Society, at that time).

“We love people and joined everything in
town (Ladysmith)”, says Erma. Their
willingness to help people is shown in their
family. They have 3 children and they took
in a foster child, who is still very much part
of the family.

Erma, also, was a founding member of the
Ladysmith  Maritime Society and of
Ladysmith Yacht Club. She is still
volunteering her time and energy for the
LMS, including sending the occasional letter
of advice to the Board of Directors.

Dougall and Erma are the only continuously
active founding members of Ladysmith

The business was a success but the paritime Society.

government needed the land for the new
Island Highway. With the money from the

sale of the store, they opened Warren's
Automotive, opposite the present day 49th
Parallel Grocery. They ran it, until they sold
it to Save On Gas, and retired to the south
end of Ladysmith.

A Life Membership award from the LMS is
proudly displayed. It is in appreciation of
their commitment as volunteers.

“I'll say that I'll do this and that and realize
later: What did | do?” says Dougall, who
has been LMS President 8 times and served

on the Board of Directors for 18 years.

YOUR 2009-2010 LMS TEAM

Executive Director Dave Ehrismann

Wharfinger Mark Mercer

Diectors Doug Bell
Martin Dunsmuir
Cliff Fisher

Barrie McDonald
Jim Montgomery
Harold Moy
Betty Pearson
Tim Richards




Purple Martin News Update
October, 2010

From Western Purple Martin Foundation, Nanaimo,
BC wpmf@georgiabasin.ca

Thank you again to the Ladysmith Maritime Society
members who generously donated to the Summer
Student Fund when the federal government
unexpectedly cut our summer student funding this
spring. Your contributions helped the Georgia Basin
Ecological Assessment and Restoration Society
hire two summer students and continue the BC
Purple Martin Recovery Program and state-of-the-
art Purple Martin migration study in 2010.

Population numbers increase

The BC Purple
Martin population
increased by
10% this year to
550 pairs which
is slightly lower
than  expected
after last year's

: good production.
Some colonles had fewer blrds while others had the
same or higher numbers than last year. A
preliminary review of the band reading data shows
a decline in the number of older birds from the
2003-2005 boom years at the older colonies which
may account for the slightly lower number of pairs
than expected.

Lots of young produced and banded

The spring started out cool and wet and slowed the
return of the middle-aged and youngest Purple
Martins by 2-3 weeks. The martins managed to find
a sufficient supply of flying insects for food even in
the cooler weather and were able to build up their
fat reserves in preparation for egg laying. They laid
lots of eggs. Nest box checks at the Central Island
colonies found 5-6 eggs/nest and several nests
with 7 eggs, as in 2009.

The weather was hot and dry in July and August
and there was an abundant supply of flying insects
for the adult birds to feed on and to feed their
young. The number of young produced this year
was the highest recorded in the 15-year history of
banding program — over 2,200 nestlings were
successfully raised! A significant increase in
population numbers is expected for 2011.

With the help of our two summer students and
many volunteers in Victoria, Campbell River and

the Lower Mainland, we were able to band a total of
2020 nestlings.

Martins at Ladysmith Maritime Society Community
Marina

Martins also did exceptionally well at the Ladysmith
Maritime Society Community Marina this year.
About 45 pairs nested successfully, 9 fewer pairs
than last year. With the hot dry weather throughout
the nestling rearing period in July and early August
and lots of flying insects for food, these birds raised
almost 200 young, a 37% increase over last year.
With high production like this, it is easy to see why
we are expecting a significant increase in
population numbers next year. The Community
Marina colony continues to contribute significantly
to the BC Purple Martin population, housing 8-10%
of the martins nesting in BC.

Students and instructor, Greg Klimes, of the
Resource Management and Officer Training course
at Vancouver Island University have volunteered to
help us with nest box maintenance this fall, as
weather permits. The Community Marina is one of
the sites on their list so you may see, or have
already seen, them working from their boat at the
offshore pilings. This is good experience for them
and we really appreciate their help.

BC Purple Martin migration study continues

The BC Purple Martin migration study, using state-
of-the-art, miniature geolocator data loggers,
continued this year. Although geolocators were put
on 20 adult martins last summer, only two birds
wearing their geolocators returned to sites we were
monitoring. Only one geolocator was retrieved as
the second bird was box shy and we are not able to
catch him. The data from this one geolocator is
providing precedent setting information about
western Purple Martin  migration routes, an
unexpected roost location and their overwintering
area in SE South America.



Bruce Cousens and summer students put
a geolocator on an adult martin

Through funding support from TD Friends of the
Environment Foundation, we were able to put
geolocators on 10 more adult martins at the
Ladysmith Maritime Society Community Marina
colony this summer in the hopes of gaining
additional information about western Purple Martin
migration. For more information about this study,
please go to the migration study page on our
Foundation website at
Www.saveourmartins.org/recoveryprogram.htmi.

Thinking about Christmas presents?

Believe it or not — Christmas is just around the
corner! Consider donating to the BC Purple Martin
Stewardship and Recovery Program or adopting a
pair of Purple Martins for your family and/or friends.
Donating or adopting is made easy online through
the Foundation website at
www.saveourmartins.org/donations.html. Help us
keep this successful recovery program going.

This recovery program is funded almost entirely by
private donations, 100% of which are used to cover
annual program operating and administration costs.

LMS at 25 Years:
Dougall and Erma Warren's Reflections

We are the only still active founding members
of the Ladysmith Maritime Society. Boats have
been an important part of our lives. In 1979 we
bought “Chrismar”, a 40 foot Monk power boat
which we took to Ganges a few weeks ago. The
boat was our home for 10 years.

The Ladysmith Tall Ship Society was proposed
by Alex Stewart, the Mayor of Ladysmith, in
1985. It was to be a local boating group,

located in the Expo Legacy Building. The
intention was to build a tall ship but there were
no funds. Later, the name was changed to the
Ladysmith Maritime Society.

Tom Beames suggested that we apply for a
government grant, to keep the group going. We
met twice a week for 5 years. Volunteers
negotiated with the mills and logging
companies for money and we took over the old
docks from Comox Logging. All  the
companies were very helpful. The docks had
become derelict and it was going to be a huge
amount of work. The 80's were difficult
economic times. The provincial government
gave us grants to retrain young fishermen in
construction skills, rebuilding our docks.

“Saravan” was our first major boat for
restoration. It looked appealing lying on the
beach. Dougall restored the engine and also
helped with the woodwork in the Expo
building, below where the LMS office is now

located.

When “C.A. Kirkegaard” came along, we had

funding from the casino in Nanaimo. Many

nights Erma, Dougall and many other members
worked in groups of six at the casino from

supper to closing time. It often meant staying
there until two or three o'clock in the morning,

to balance the books.

Ladysmith Maritime Society started with 9
members who donated their own money for the
first 3 years to keep the society going.
Rebuilding the docks led to more members,
mainly retired people, who worked at their

own schedule. The LMS used our business as
an office.

Things have changed. Ladysmith Maritime
Society has grown much bigger; dealing with
the governments is more complicated and
beyond our capabilities; we have stepped down
as directors. The skills of the current board of
directors are amazing, and we are happy they
are carrying forward our visions of Ladysmith
Maritime Society as a valuable community
resource for Ladysmith
6



25" ANNIVERSARY CELEBRATION

Ladysmith Maritime Society members
celebrated the 25 anniversary of
incorporation with a roast beef buffet dinner
at Cottonwood Golf Club on October 30.
Over 100 members were present, including
Erma & Dougall Warren, Sue & Bryan
Loveless , and Martin Koorn - five of the
nine founding members. Present as well,
were Ken & Marg Mulholland, who donated
“Saravan” and Iren Szentveri Simon who
donated “Maritimer”.

A large selection of pictures, newsletters,

posters, cards, and scrapbooks from 1985 to
to-day from the LMS archives were on

display thanks to our museum curator,

Shirley Blackstaff.

The committee of Donna Notte, Erma and
Dougall Warren, Kelly Turner, Jim
Montgomery, Doug Bell, Betty Pearson, and
Dave Ehrismann were instrumental in
decorating, gathering door prizes, and
generally making all the arrangements for
this happy occasion.

Stories from the past, comments about the
present and visions of the future were
presented by Jim Montgomery, Barrie
McDonald and Rob Pinkerton. Mayor Rob
Hutchins spoke of the high regard in which
LMS is held by the Town of Ladysmith

Charlotte Elliott and Pearl Harris brought
greetings from the Stz'uminus First Nation.

Dave Ehrismann was M/C for the evening; a
job he enjoyed as he made us all answer
guestions before we were allowed to go the
the buffet table.

Some of the pictures taken by Shirley
Blackstaff and Marina Sacht at this happy
celebration are on pages 9 — 11.

Many door prizes were taken home by lucky
folks thanks to the following donors:

1* Avenue Barbers

49" Parallel Grocery

Bayview Framing and Art
Columbos Restaurant

Dave Ehrismann

Donne Notte

Erma and Dougall Warren

Grant Jewellers

Harbour Chandler Ltd.

Heritage Wineworks

In the Bean Time Café

JBS Ladysmith Auto Supply
Ladysmith & District Credit Union
Ladysmith Health Food Store,
Ladysmith Home Hardware
Ladysmith InsuranCentres
Ladysmith Maritime Society

Lait Bloomers Florist

Mary Fox Pottery

Michael Dean — artist

Nancy’s Fashion and Home Furnishings
Old Town Bakery

Pharmasave

Salamander Books

Sealegs Kayaking

Shar Kare

The Great Canadian Dollar Sotre
The Printingdun Beanery

The Worldly Gourmet
Vancouver Island Bath Salt Co.

"TOUR D'ISLAND"

Paul Notte and Jim Montgomery have been
in contact with a few people who are
interested in circumnavigating Vancouver
Island in July 2011. They will be hosting a
coffee meeting in the LMS boardroom on
Thursday, Nov 18th at 1000to begin
planning this trip in earnest. If you are
interested, come for coffee on thé"18
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ABSENTEE VOTING INSTRUCTIONS

Reproduce the ballot on this page
Cast your votes (no more than 4 X's)
Seal ballot in plain envelope
Place sealed envelope inside"aehvelope
Print your name & address in the upper left-
hand corner of thé%envelope
Address to: LMS
Box 1030
Ladysmith, BC
VIG 1A7
Post envelope in time for it to be received
prior to the AGM on Nov. 23, 2010

Once received, your name will be checked
against the “members in good standing” list. If
OK, the plain envelope will be held for deposit
into the ballot box by the scrutineers at the
AGM on Nov. 23.

If you wish to return your ballot by e-mail or

i+l

Transport ~ Transports
Canada Canada

ATTENTION BOATERS:

THERE ARE CHANGES IN APPLYING FOR
A PLEASURE CRAFT LICENCE

Did you know that any pleasure craft powered by 10 hp (7.5 kW) or
more must have a valid licence? A pleasure craft licence allows search
and rescue personnel and other agencies to quickly identify your boat
in the event of an emergency.

As of November 1, 2010, to get your free pleasure craft licence, you
must mail the following documents to the Pleasure Craft Processing
Centre:

1. a completed application form;

2. proof of vessel ownership; and

3. a signed copy of a valid piece of government-issued
identification. (Further information is available on the form.)

Application forms are available online at www.boatingsafety.gc.ca, or
for pickup in person through your local Service Canada Centre. For
Service Canada locations, visit www.servicecanada.gc.ca.

To learn more about pleasure craft licensing, visit Transport Canada’s
Office of Boating Safety at www.boatingsafety.gc.ca, or call the
Boating Safety Infoline at 1-800-267-6687.

Canadi

fax, we will confirm that you sent the message
prior to your ballot being included in the count
of votes.

e-mail to: Imscommunitymarina@telus.net
fax to: 250-245-0108

Ladysmith Maritime Society Ballot — Nov. 23, 2010

4 Directors to be elected
1.AYERS, Wayne...........cceeeeeen
2.BELL, Doug

3.CRAIG, Marnie
4. DUNSMUIR, Martin.............ooeeene
5.EWING, Glenna
6.NOTTE, Paul

7.PEARSON, Betty...........coevnneee.

Do you have a Sony Betamax video tape player that
we can borrow? We have 2 old tapes that need to
be digitized for the LMS archives.

Call John 250-245-5544.

DATES TO REMEMBER

Nov. 23 - AGM

Nov. 25 — Ladysmith’s Light Up

Dec. 11 — Christmas Lights Cruise
May 28-29, 2011 — Maritime Festival

LADYSMITH MARITIME SOCIETY
PO Box 1030 Ladysmith, BC VOG 1A7

Office-Museum-Tours 250-245-0109

fax 250-245-0108

Imscommunitymarina@telus

Marina 250-245-1146

.net www.lmsmarina.ca




25" Anniversary Celebration — pictures by Shirley Bla&staff and Marina Sacht




10



11



